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Acronyms  
CACC: Community Care Access Centre 
CNFS: Consortium national de formation en santé 
NOSM: Northern Ontario School of Medicine 
HQO: Health Quality Ontario 
HSPs: Health services providers 
NISA: Northern Initiative for Social Action  
SSF: Société Santé en français 
LHIN: Local Health Integration Network
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The Annual Report provides a perfect opportunity to pause and reflect on all we have accomplished during the previous 
year. Our activities and actions were defined this year by the transformation of Ontario’s health care system. We remained 
attentive to the needs of the Francophones of Northern Ontario. Equitable access to services and taking in consideration 
the individual person’s need for independence were at the core of each and every one of our actions. 

Our health care system will continue its transformation over the next few years. Consequently, the Réseau is well aware of 
the importance of the upcoming changes, and of the need to position ourselves in order to address the requirements of a 
system in constant evolution. Through the reorganization of our regions, we will be able to respond more efficiently to 
health service planning needs. We have undertaken an evaluation of designated agencies and developed system 
performance indicators in keeping with the objective of ensuring continuing improvement of access to French language 
services. We have adopted new processes in order to capture conclusive data, to allow us to carry out planning that will 
bring about real changes in the system. 

The engagement of the Francophone community remains a key component of our work. Members of the Carrefours santé 
have shared their perspective and needs on numerous occasions to inform the actors of the health care system 
transformation. Community members have also taken part in the development of our strategic plan. The information we 
have gathered ensures that our new strategic plan reflects the communities’ and the Réseau’s priorities.  

The North East LHIN, North West LHIN, and the Réseau have agreed to move forward with a three-year joint action plan for 
French language services (2016-2019). A joint plan will result in a better alignment of the Ministry’s, the LHINs’ and the 
Réseau’s priorities. It also demonstrates the extent of the progress made to date in the pursuit of our common goal: 
improving the quality and equity of health care services for Francophones. 

The Réseau role is constantly evolving allowing us to better influence the health care system. We will continue to be present 
to guide the policy makers and our partners in the field, in order to ensure equity in health care system planing that 
responds to the needs of the French-speaking population. 

We wish to extend our sincere appreciation to our Board of Directors’ and to the Réseau’s team for their engagement and 
commitment to the Francophone population of Northern Ontario.

Message from the Chair and Executive Director

Kim Morris  
Chair

Diane Quintas 
Executive Director1



In order to best meet the planning needs 
and maximize the resources, the Réseau 
has proceeded with the restructuring of 
its regions. This will allow to better 
respond to health care service planning 
needs, as identified in “Patients First: 
Action Plan for Health Care” and to be 
more closely aligned with the LHIN sub-
regions as the Réseau pursues the 
collaborative work in the field. The 
transition to the new regions occurred 
gradually throughout the year.

New Regions

Transition completed

April 1, 2017
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In 2016, the Réseau implemented a new strategic plan that will guide its actions until 2021. The mission, vision, 

strategic areas and core values have been adapted to the Réseau’s constantly evolving reality. The next pages will 

demonstrate how, over the past year, the team has moved forward in the four key areas of the new strategic plan.

Strategic Plan 2016 - 2021

Mission 
The Réseau, in collaboration 

with its partners, plans, 
networks and ensures the 

engagement of the community 
to improve access and equity 

to French language health 
services.

Vision 
The Réseau is recognized as a 
pillar and proactive player in 

promoting the offer of 
French language health 

services.
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Information Sharing and Ongoing Communication 
This year, the Réseau has started to actively recruit 
members. The membership campaign was a 
resounding success, resulting in 178 members. The 
Réseau is consistently present and active on social 
media, Facebook and Twitter, and its website is 
frequently updated. Several visual elements, such as 
life-size “Sylvain”, tablecloths displaying the Réseau’s 
logo, and interactive boards, were developed as a 
means to enhance our presence at fairs and events. 
In January, the Réseau worked with a group of 
students from the Université de Hearst who provided 
advice with respect to its visibility on the Web. The 
Réseau also worked in collaboration with the North 
East and North West LHINs to develop a French 
language services toolkit which is available online.

Visibility

A group of students from the Université de Hearst in Kapuskasing 
developed a Web communications plan for the Réseau.

103 new Likes

193 posts

5824 post 
clicks

1990 reactions, 
comments and shares

130 photos

2 videos

60 links

44 
mentions

80 new 
followers

2357  
profile 
visits

119 
retweets

73 
tweets
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Campaign: “Become a member of the Réseau”

178

New 
MEMBERS

14830

CORPORATE INDIVIDUAL

Social Media



Frédérique at the Réseau’s booth with our interactive board and new 
tablecloth during the Dubreuilville Strongman Challenge. 

French Language Services Toolkit developed in collaboration with the North West LHIN and North East LHIN, available on 
their respective Websites. 
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Sylvain makes appearances on social media and in every region.



Partner and Community Participation - Engagement is 
central to the Réseau’s activities. The engagement of our 
partners and communities is key to successfully fulfilling our 
mission. We started the year in full force with the first forum 
of Carrefours and Tables santé, which took place in April. The 
Carrefours and Tables santé clearly expressed their 
willingness to continue working with the Réseau towards 
improving equity and access to French language services, not 
only in their own communities, but on a larger scale as well. 
This forum opened the door to the possibility of a regional 
collaboration. Again this year, the Réseau was present at many 
events, fairs and webinars attended by our partners. Finally, 
the Réseau started collecting patient stories in order to share 
with our partners to help create awareness of the need for 
French langage services.

EngagementCarrefours and Tables santé

Thunder Bay Carrefour santé during the Forum in April.

Carrefours & Tables santé Forum

12 Carrefours & Tables Santé 
30 meetings 

1 forum 
58 participants to the forum

The participants discussed: Successes

Course of action to enhance the 
Carrefours & Tables santé capacities

Com
m

on 
N

eeds

Best Practices

Challenges

The Carrefours & Tables santé 
expressed interest in 
repeating the forum 

experience.

6



“I went to a doctor’s appointment with my 
Francophone mother. The appointment 

took place in English but I didn’t go in with 
her as she is usually more comfortable in 
that language. When she came out of the 

doctor’s office, she told me she had not 
understood some crucial details, such as how 
often she should take her medication, or 

where she had to go for her follow-up. 
She felt too nervous to process the 

information accurately. That’s when I 
realized how important it is to receive 
health care services in one’s mother 

tongue.” 
-Northern Ontario Francophone caregiver

A Patient Story

16 presentations

10 - Active offer 
4 - Role of the 
Réseau (including 
one to HQO) 
2 - Other subjects

9 booths during fairs 
and activities

13 Webinars attended

Participation in   
3 conferences/

symposiums

People from all walks of life are part of the Kirkland Lake and region Carrefour santé.

A presentation by Isabelle and Sylvie of the NISA and TAO Tel-Aide 
partnership, facilitated by the Réseau, to offer a helpline in French  to 

Timmins and Cochrane health service providers.
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Equitable Access to French Language Health Services - 2016-2017 was busy and productive in terms of planning for 
improvement of equitable access to French language health services. The Réseau continues to support its partners by 
proposing its expertise as a Francophone lens for various committees. In particular, this year was marked by the adoption 
in the North East of a new French language service reporting tool created by by the Réseau des services de santé en français 
de l’Est de l’Ontario (RSSFE) (See Accountability). The collaborative work among other Entités and Réseaux is ongoing; 
Planning Officers across the province had the opportunity to attend a training and networking session and work together 
to share health care planning tools. Additionally, with special funding from Société Santé en français (SSF), the Réseau 
completed and undertook several projects related to primary care, mental health, active offer, and long-term care.

Planning

Presentation by the Réseau to Northern Ontario School of 
Medicine (NOSM) students in Sudbury. 

Interpretation and You

 Workshops held by 
the Réseau in 
Kirkland Lake and 
Timmins

Workshop developed by 
l’Accueil francophone de 

Thunder Bay on the role of health 
care professionals in situations 

where they are called upon to 
act as interpreters

Workshop 
offered by 
the Réseau

HOSPITALS

MENTAL HEALTH AND 
ADDICTIONS

COMMUNITY 
SUPPORT SERVICES

LONG-TERM CARE

HEALTH 
LINKS

COMMUNITY CARE ACCESS CENTRE

OTHER

33 committees held 105 meetings

NORTH WEST LHIN NORTH EAST LHIN
Work in 

collaboration 
with
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Anthony and Isabelle, accompanied by Gouled Hassan from CNFS 
Université Laurentienne, present the Active Offer Training Project at 

the Second Science Colloquium on the Health of Canada’s Official 
Language Minority Communities

Mental Health First Aid Training 
Partnership with Collège Boréal in North East to 
offer the training 
Collaboration with Thunder Bay’s Carrefour santé 
for the recruitment of t wo new trainers in the 
North West 
Training sessions offered or slated for 2017-2018 
in Hearst, Sudbury, Timmins, Thunder Bay, and 
New Liskeard

   Identification of primary care 
Partnership with NOSM to identify 
primary care services offered in 
French in the North East 

 Data collect ion underway 
Project continues in 2017-2018

Active Offer Training 
Ongoing partnership with CNFS - 
Université Laurentienne for the 
development of three online modules 
Project will be adapted for other 
regions in the province 

Project continues in 2017-2018

Needs Study on Long-Term Care Homes  
Identification of Long-Term Care Homes 
that could be identified or designated for 
the provision of French language serv ices and 
culturally adapted care 

Project continues in 2017-2018

Projects achieved with special funding from the Société santé en français

Bonjour

Mental Health First Aid Training in Hearst
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Role of the Partners in the Offer of French Language Health Services 
The Réseau’s role in supporting health service providers to improve the 
delivery of French language health services broadens every year. 
Increasingly, health service providers solicit the Réseau’s expertise to 
assist them in their request for designation, evaluation, or in the 
implementation of policies and best practices to improve French 
language services. Furthermore, starting in 2017-2018, the active offer 
capacity will be measured with a tool developed by the RSSFE and 
adapted for the North East LHIN and the Réseau to capture this 
information. In addition, the Réseau is about to submit its own request 
for designation.

Accountability

North Bay Regional Health Centre celebrates their partial designation.

1 new approved designation 

Evaluated 30 existing 
designations

Accompanied 5 HSPs in the 
designation demand process

151 meetings with HSPs and 
community organizations

North East

North West
6 engagement sessions on FLS 
with identified and non 
identified HSPs

Promotion by the Réseau and l’Accueil francophone de Thunder 
Bay of new permanent telemedicine interpretation services to 

identified HSPs. 

Supported several identified 
HSPs
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During its first years of existence, the Réseau worked to develop the engagement of its partners as well as the 
Francophone community. Engagement is par of the foundation of sound French language health service 
planning. At the end of this 7th year, the results speak for themselves. Supported by a solid engagement 
foundation, planning has become a considerably larger part of the Réseau’s activities. The Réseau wishes to thank 
all of its partners, namely policy makers, educational and training institutions, health service managers, health 
care professionals, as well as community members, with whom improvement of access and equity to French 
language health services becomes a reality.

Concluding Remarks
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